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Healthcare Management

The first characteristic required by healthcare managers to be successful in their roles is
solving problems of all kinds and thinking critically and logically. Healthcare managers have to
keep their facilities with the current healthcare regulations mandated at the federal, local, and
state levels. They also handle staffing their healthcare amenities regardless of nursing scarcities,
staffing concerns, and low worker morale. Primarily, I learned that they must be expert problem
solvers who can think critically and logically to be successful in their roles from my earlier
learning experiences. Secondly, they must have management and leadership expertise to be
successful in their roles (Janati et al., 2018). They should have the capability of building trust
with their subordinates and motivate them to provide the best and quality care to their patients.
Furthermore, | have established that they must inspire and empower their employees to excel at
their work, creating and nurturing a team environment where every team member is completely

and systematically supported from my learning experience.

Likewise, healthcare managers should be skilled in written, verbal, and nonverbal
communication to succeed in their roles. They must be empathetic and discrete in dealing with
patients. Additionally, they should be diplomatic in handling coworkers and mediating clashes
that may occur and be skillful in negotiating a panel variation of agreement treaties to succeed in
their roles. They should also be competent in articulating their healthcare facility's guidelines to
new team members and warrant that the other professionals observe every the relevant laws and
industry best performances (Janati et al., 2018). The fourth characteristic of a successful
healthcare manager is organizational abilities. A good healthcare manager is responsible for the
organization of every facet of a healthcare facility’s daily operations, including maintaining an

organized work roster to supervising the organization and maintaining a large number of patient's




health registers. From my past learning experiences, [ understood that they should also possess
both an eye for managing minimal details and a larger picture structural organization thinking

abilities to succeed in their roles.

Another characteristic of a good healthcare manager that determines their success is
personal responsibility and integrity. Because healthcare managers hold the responsibility of the
lives of many patients, their roles require great levels of personal responsibility and integrity.
Moreover, they must demand ethical conduct from all their acquaintances, from the nurses and
physicians on their staff to the insurance and pharmaceutical company agents that their facilities
conduct business. Janati et al. (2018) argue that healthcare managers are also required to
understand technical aspects of the facilities, such as quality assurance and control, to be
successful in their roles. I have learned that healthcare managers should ensure that lab results
are brought back on time, processes are billed correctly, and that safety protocols are adhered to
fully contribute majorly to the success of healthcare managers from my previous experiences.
Furthermore, they should budget and determine the resources they require to operate
resourcefully and communicate with each department’s staff to determine their financial

requirements, whereas not acquiring excessive overhead.

The differences between the characteristics of healthcare managerial positions and non-
healthcare-related management positions are very minimal. However, the main difference occurs
in the context of management. Whereas healthcare management is considered very important
because of the value accorded to life and the emotional reward experienced due to good
management, the main focus of the managerial roles in other fields is the smooth running of
organizations and profit maximization (Wolcott et al., 2021). Similarly, while healthcare

managers express empathy and sympathy as a characteristic of good managerial skills, non-




healthcare-related managerial positions do not necessarily require expressing these feelings

because of the context of their managerial positions.
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